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Annex-5
Project Document

Institutional Strengthening and Capacity Development for the Long-term Management and
Conservation of MCPAs encompassing coral reef resources in South Asia

Location(s): Bangladesh, India, Maldives, Sri Lanka, and Pakistan

Summary

This regional initiative gives priority to the management and conservation of exploited marine and
coastal resources. The improvement of management outputs from existing Marine and Coastal
Protected Areas (MCPAs) will be targeted through the development of human and technical expertise,
improvement of information and networking services, and the allocation of technical equipment to
sites. Training and management processes across the region will be reviewed and rationalised to
ensure greater consistency and aptitude for management and conservation, and to formulate a
transferable resource base capable of accommodating future MCPA network developments in line
with countries Multilateral Environmental Agreement (MEA) commitments. Institutional strengthening
will be undertaken in parallel to mainstream environmental considerations into development policy
agenda and readdress the unique situations of poor coastal communities. The creation of advisory
and coordination capacity through the establishment of the South Asia Coastal Resource Task Force,
will develop linkages between all levels of management, and will harness and focus existing regional
expertise, facilitating coordinated responses to transboundary management issues and improving the
representation of South Asian marine and coastal resource management challenges within global
discussion fora.

Objectives

To contribute to the reduction in the rates of marine and coastal biodiversity loss at the global,
regional and national level and protect the natural resources on which the economic and social
development of future generations is based, through the establishment of regionally representative
networks of marine and coastal protected areas (MCPAs) encompassing coral reefs.

The specific aims of this project are to:

¢ Define and implement a more effective and coordinated management system for coastal and
marine resources across the South Asia region, rationalising operational management of
existing MCPAs and generating greater expertise for protected area planning and the long-
term protection of critical marine habitats

e - Develop the required foundations for consolidated and coordinated management strategies,
facilitating the targeted responses of nations to the international conventions through
institutional, human and technical capacity investment

e Ensure the greater representation of coastal stakeholders at a national and international level
and increase stakeholder participation in management, in order to realign policy and
management strategies with site based realities, develop appropriate management
interventions and foster greater stewardship of management actions

¢ |dentify mechanisms and build both the institutional and technical capacity for understanding
the factors affecting the identification of viable and sustainable livelihood diversification
options and for creating the conditions for their successful uptake by poor coastal
communities, thus reducing reef dependency, facilitating resource conservation efforts, and
contributing to national poverty alleviation efforts

o Facilitate the development of adequate enforcement capacity and infrastructure, greater inter-
agency coordination, trained and equipped personnel, and the establishment of legal
provisions and appropriate penalties to mitigate potential harmful impacts in marine and
coastal protected areas
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